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______________________________________________________________
Meeting held on Tuesday, 7th February 2012
Members:
Terry Kavanagh (Chair), Nick Slater, Andrew Cooney, Leah Graham, Paula Powditch, Margaret Tomlinson, Caroline Walker, Jon Walker, Steve Hughes
Apologies:
Elaine Hobby, Marsha Meskimmon, Jason Painter, Kevin Ryan, Jenny Clark
In attendance:
Amelia Beavis-Harrison 
_________________________________________________________________________________
	1.
	Apologies
Apologies were noted. 

	Action



	2.
	Minutes
ACM2011/12-A1
The minutes of the Arts Committee Meeting held on 25th October 2011 were approved.


	

	3.

4.

5.
6.
7.

	Matters arising from the minutes and not appearing elsewhere on the agenda
None were noted.
Chair’s business
a. Arts Space Development
Professor Kavanagh reported that the development the arts space had been set back due to an issue with the screed floor cracking and a replacement being sort. The relocation will have to take place before Easter as the Music Centre, where the arts staff are currently based, is scheduled to be demolished. The committee expressed its concerns about the delay and were keen to note the completion of the building should be prioritised. Any delays will affect the arts centres projects, student usage and Olympic plans.  
The catering for the arts space is still under negotiation as Imago are not interested in taking up a tenancy, interest has however been expressed from the Orange Tree Pub Group. The committee acknowledged the importance of having a cafe within the arts space but questioned if it should be an Imago outlet or an external business as this may conflict with policies and branding. If the Orange Tree took on the outlet they would be keen to have arts events such as spoken word evenings as a part of their offer. 
TK reported that a meeting with Kay England had been scheduled in which the points raised would be discussed.
b. Graduate Internships and student involvement with the Arts Centre
Nick Slater reported on the success of the arts centres present intern who is developing the spoken word strand of the programme. The success of this internship has led to more engagement with students through targeted programmed activities. This success means the arts centre will try to secure further internships as they provide a vital role and help to build student audiences. The internship also provides the applicant with valuable experience. 
Loughborough University Arts
a. Directors Report
Current Programme

Nick Slater outlined the current Radar programme ‘Object Theatre’ which has arisen from a dialogue with Dan Watt from English and Drama. Alongside a programme of artists commissions on March 10th there will be an accompanying symposium on March 9th. 
Professor Kavanagh noted that the programme investigates theatre as per Elaine Hobby’s request and that research into bringing touring theatre works to the campus had been looked into but was not finically viable. He further noted that Dan Watt had recently received an AHRC grant for his work on object theatre and has been promoted to Senior Lecturer. 
The film that was made following a previous commission to artists Olivia Plender and Patrick Staff is currently being shown in local libraries alongside workshops by local poet Mark Goodwin.  
The current concert programme has been well received and the inaugural spoken word event attracted a significant amount of students many of whom were keen to perform their work. 
Loughborough University Choir has awarded two prizes for their composing competition to write a piece of music to be performed by the choir to celebrate the Olympics. The choir received sponsorship of £3,000 from Logicalis, £500 from Samsung and £500 from Intelligent Energy for the prize fund. 

The next concert will be the Mugenkyo Drummers who will present Way of the Drum a theatrically staged Japanese drumming concert, which also ties into the Olympic programme. 

Future Programme

After Gold, the forthcoming programme of commissions to Japanese artists is currently being developed and will be held in June/July to coincide with the run up to the Olympics.  It has received funding from the Cultural Olympiad, Sasakawa Foundation and the Japan Foundation.  
Other activity around this time will include Games Time which is a Cultural Olympiad project involving dance and pyrotechnics. 

The next spoken word event will be 5th March. Professor Kavanagh questioned whether this should be recorded to document student engagement. The arts centre will retain a commitment to spoken word event after the spoken word internship concludes. 
Marketing 
New copies of the newsletter and website design were presented to the committee. 

Nick Slater talked of cross referencing branding between all elements of the art programme having Loughborough University Arts as the overarching lynch pin to the other elements of music, art and spoken word. This is currently also in development. 

b. Collections Management
Paula Powditch explained that after the recent theft of a sculpture in London the finance department were keen to catalogue, value and insure the University art collection. At present there is no appropriate system for this and valuations are inaccurate. 
Nick Slater noted that the art programme should also concentrate on the University art collection as well as producing event based programmes, stating that it is important to consider the greater University environment and add to it positively. Radar could commission permanent works to add to the environment of the campus potentially in partnership with Facilities Management on the bespoke commissioning of interiors for example. Warwick Arts Centre is a good example of this and has commissioned many works within University department in this fashion making the campus more unique. 
Paula Powditch would like the University to invest in the maintenance of the current collection and its archiving and will  present a paper to the Operations Committee in support of this. 
Nick Slater proposed that Loughborough University Arts take a greater responsibility and ownership of the collection in partnership with Jenny Clark, the University archivist.  A six month internship has been proposed to catalogue the University’s art collection which can then be put into a maintenance system for assistance with the collections management, valuation and insurance. 

The collection management priorities are to get the current collection up to date and to celebrate and strategically use the collection to enhance the University environment. 

Leah Graham noted that DARO also had issues in regards to collections management of furniture made by past students not being traceable. It was agreed this could be included within the collections management proposal.   

Jon Walker questioned if Loughborough University Arts had the capacity to manage the University collection and commented that collections are notoriously hard to manage and maintain records on. He questioned if the audit of the collection could be integrated into the annual assets register so that each department could report where art works were in their department. 
Professor Kavanagh insisted this was a facilities not an operational issue and that the documentation of valuable artefacts is important. 

Any Other Business
It was noted that the student representative has not attended any of the Arts Committee Meetings despite invitations and reminders from committee members. Nick Slater will follow this up.

Date of Next Meeting
Tuesday 17 April, 12.30: Resources Room 201.2.13, Hazlerigg
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